Audiology interim Action Plan
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3rd June 2007 by Elaine Bond, Audiology Manager

Options on how to clear the backlog of patients who breached the 13 week diagnostic target at end of March 2007.  These patients are known as reassessment patients, who require Audiological testing before changing from analogue to digital hearing aids. 

Number of patients who breached the target as of end March 2007, i.e. referred on or before 31-12-06 = 1100.

1100 patients require an hour’s appointment. Approximately half of these will be appropriate to have their upgrade from analogue to digital on the same appointment. The other half will require a 45 minute appointment for the upgrade.

Hence 1100    hours    (1100 patients @ 1 hour)

       +    412.5 hours    (500 patients @ 45 mins)

       =  1512.5 hours

Allow   1520    hours,  for patients who require slightly longer appointments.

Therefore total length of time required to clear backlog = 1520 hours of Audiologist’s time.

Cost of locum  Audiology staff 

1520 hours @ £27.20/hour = £41,344

Options to clear backlog, in house.

1. At Watford General Hospital, we have an Audiology room available 4 days per week. If a locum Audiologist were employed to work 4 days per week from 8am till 6 pm, 8 hours per day, 32 hours per week, it would take 47.5 weeks to clear the backlog. Hence if work started on 11th June 2007 it would be cleared by 12th May 2008.

2. From 11th June 2007 there is temporary extra capacity over all 3 sites due to existing staff taking summer annual leave for 13 weeks. If a 2nd locum Audiologist were employed to take advantage of this extra capacity for 13 weeks from 8am till 6pm 5 days per week, this would give an additional 520 hours. Using this in conjunction with option 1 would reduce the time to clear the backlog to 31 weeks. Hence if work started on 11th June 2007 it would be cleared by 29th January 2008.

3. If existing Audiology staff were asked to do a maximum of 5 hours overtime between them per week, in conjunction with options 1 and 2, this would reduce the backlog further to 27 weeks. Hence if work started on 11th June 2007 it would be cleared by 10th December 2007. 

See attached spreadsheet to demonstrate reduction in waits for all 3 options.

Total cost of interim Action Plan.

Audiology staff costs= £41,344  see above

Admin staff costs to support additional staff, letters to patients, appointments and preparation of clinics.

10 hours per week 

Option 1 = 47 weeks @ £10 per hour x 10 hours= £4,700
Option 2 = 31 weeks @ £10 per hour x 10 hours= £3,100

Option 3 = 27 weeks @ £10 per hour x 10 hours= £2,700

Hearing Aid Costs

Cost of hearing aids for 1100 patients @ 1.75 hearing aids per patient = 1925 hearing aids required.

Average cost per hearing aid = £100 x 1925 = £192,500

Total Cost
Audiology staff= £41,344

Admin staff     = £ 4,700

Hearing Aids  = £192,500

Total =   £238,544

Please note, this funding is required to clear the backlog of patients who breached the targets for March 2007 only.

1. The larger action plan also takes account of actions and plans required to reduce from 13 weeks to 6 weeks for the diagnostic target for March 2008. 

2. How to deal with current demand out stripping current capacity.

3. Plus, aiming for an 18 week RTT target for all patients requiring a hearing aid fitting. 

Hence more funding will be required to full fill the longer term plans.  

If funding is not received the target will continue to be breached. The patients currently in the backlog will wait approximately 18-20 months. Patients referred on 31-12-06 will be seen in approximately August 2008. In fact the target will continue to be breached as currently demand out ways capacity.

With staff required to full fill the long term plans, staff costs could be reduced by employing a full time substantive Audiologist at £28,000 per year. This could reduce overall staff costs in the long term.

